Chairman’s Planning Guide

Project: 2005 Poker Run & Harley Raffle



1.	Primary purpose:

The primary purpose of this project is to raise $15,000 towards our goal of $50,000 to purchase a thermal imaging command unit and two hand-held thermal imaging units for the Charleston Fire Department.  



2.	Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.



The Charleston Jaycees, on behalf of the Illinois Jaycee Charitable Foundation, Inc, will raffle a 2005 Harley Fat Boy to raise money for the purchase of a thermal imaging command unit and two hand-held units for the Charleston Fire Department.   



The project kick-off will be held on February 23rd, 2005 at the Charleston Elks Lodge at 7:30pm.  The Charleston Fire Department will be doing a demonstration of the thermal imaging technology.  Tickets will be sold from February 23rd until May 21st.  Tickets will cost $100/each and only 350 tickets will be sold. 



The Harley giveaway will be held on May 21st. with a rain date of May 28th.  The Harley giveaway will take place at 9:30pm.



During the raffle, a local band Tail Spin will be donating their time for the entertainment for the evening.  We will be charging a $3 cover charge to see the band.  The Place will be selling beverages in white cups that will advertise our event.  



We will pull all 350 tickets starting at 8pm.  We will write the ticket holder’s name on a white board that individuals can check during the evening to see when their ticket was pulled during the raffle.   The first ticket pulled will receive $250, every 50th ticket pulled will receive $100, if the ticket number matches the number order in which the ticket was pulled (ex. 50th ticket pulled has a ticket number of 50) the ticket holder will receive $50, the second to last ticket pulled will receive $1000, and the last ticket pulled will receive the 2005 Harley. 



We will be obtaining a loan from First Mid Savings and Loan for the amount of $16,750 at a rate of approximately 5.75% interest for 90 days so that we can purchase the Harley at the beginning of March.   This will amount to approximately $231.15 in interest payments. We will also be obtaining a 4 month insurance policy for full coverage on the Harley from State Farm Insurance (Dick Stark).  The 4 month policy is to allow time for us to accompany the raffle winner to Andrea’s in Champaign for tax, title, and license change.  



Goal 1:   To raise $15,000 for the thermal imaging units

Goal 2:   To involve at least 10 Jaycees.

Goal 3:   To recruit 2 new members.

Goal 4:   To give away cash prizes

Goal 5:   To give away a 2005 Harley Fat Boy worth $16,750

Goal 6:   To sell 350 raffle tickets for the Harley.

Goal 7:   To have 75 raffle ticket holders attend the giveaway.

Goal 8:   To have the band Tail Spin play music at the night of the giveaway.  

Goal 9:   To have 100 additional people attend the final event and pay the $3 cover charge

Goal 10:  For The Place to sell 100 white event cups.  

Goal 11:  To advertise the event in the community section of the local newspaper.

Goal 12:  To advertise the event in the Thunder Press publication.

Goal 13   To advertise the event on the local radio stations.  

Goal 14:  To have the chapter donate $ 500.00 to the Thermal imaging fund



3.	What is the specific manpower?

A. PRESIDENT					Krista Taylor

								14712 Old State Rd.

							Charleston, IL 61920

								217- 549-9554



Duties:  The President’s duties are to see that the Chapter’s Goals are met and that the project meets the primary purpose, and to attend the giveaway.  If state personnel not available to pull the winning raffle ticket, the president will pull that ticket. 



	B. OFFICER IN CHARGE				Christina White

								667 Eastgate

								Charleston, IL 61920

								217-348-5357

Duties: The Officer’s duties are to assist the Chairmen and promote the success of the project.



C. PROJECT CO-CHAIRMAN			Christina White

		667 Eastgate Dr.

                                                                                            Charleston, IL 61920

								217-348-5357



Duties:  The Chairman’s duties are to see that all project goals are met and that the project is successful in meeting the primary purpose.  To create all publications including flyers, registration forms, raffle tickets, etc.   PR contact for the project.  Be the liaison between the chapter and the local newspaper and radio stations.   Obtain the raffle permit from the City of Charleston.  

.

Toni Hoel

		208 West North St. 

                                                                                            Oakland, IL 61943

								217-346-3546



Duties:  Contact Thunder Press to place an ad in the community section for the Poker Run and Raffle events.   Acquire all misc. supplies for the raffle event.  Be the liaison between the chapter and Andrea’s Harley Shop.   





Jill Holderfield

								102 W. Polk

                                                                                            Charleston, IL 61920

								217-549-8809



Duties:  Be the liaison between the chapter and the Charleston Fire Department.  Set up the Thermal Imaging demonstration.  Obtain the ticket spinner for the raffle event.  Contact businesses to coordinate showcasing of the Harley.  Talk to First-Mid about backing the chapter in the Harley raffle.  

























D.  ILLINOIS JAYCEE CHARITABLE FOUNDATION LIAISON		Krista Snider

										316 Walnut

										Charleston, IL  61920

Duties:  Be the liaison between the Charleston Chapter and the Illinois Jaycee Charitable Foundation.  To assist the Charleston chapter with all aspects of working with the foundation to obtain our goals. 

	







E.  TREASURER					Helena Vantassel

							1637 E. Co. Rd. 1400N

							Charleston, IL 61920

						           217-348-5037

Duties: The duties of the treasurer include handling all financial aspects of the project and securing the financial stability of the chapter.











4.	What are the specific materials, supplies, and resources will be required?



Qty�Materials�Source�Purchased by Chapter�Donated�Date Needed���������Raffle Supplies������1�Raffle Permit�City of Charleston� X ��1/27/2005��350�Raffle Tickets�Paap Printing� X ��2/23/2005��1�2005 Harley Fat Boy�Andrea's Harley Store�X��2/23/2005��1�Spinner�Elk's or Shriner's��X�5/02/2005��1�White Board�Chapter��X�5/02/2005��1�Pack of Dry Erase Markers�Chapter��X�5/02/2005��1�Event Insurance�Chapter�X��2/1/2005��1�Band for entertainment�Tail Spin��X�5/21/2005��1�Venue for giveaway�The Place��X�5/212005��10�Raffle Prizes�Local Businesses��X�3/11/2005��200�Event Cups�The Place & Chapter�X� �4/04/2005��1�Advertisements�Newspaper, Radio, Thunder��X�3/1/2005��1�Paid Advertising�Charleston Newspaper�X��3/1/2005��100�Invitations to Kick-off�Christina White��X�2/1/2005��1�Fire Chief & Fire Fighters for Kick-off�Charleston Fire Department��X�2/23/2005��















5. Describe the potential problems and the possible solutions to successfully complete each project.



Problem:  All 350 Harley raffle tickets will not be sold by deadline

Solution:  Advertise the event in the local newspaper, Thunder Press, Radio, and Flyers.  Elicit the help from local firefighters, event venues, and other local Jaycee chapters.



Problem: We will not have enough people to help with the event.

Solution: We will call members to elicit help and/or request assistance from other chapters.



Problem:  We will not collect enough raffle prizes to give away at the raffle. 

Solution:  We will start eliciting raffle prizes early to allow enough time to contact other businesses. 



Problem:  We will not have enough participants for the raffle. 

Solution:  Advertise, Advertise, Advertise!





Problem:  Will not have 100 additional people attend the final event and pay the $3 cover charge.  

Solution:  Place the final event information on the actual raffle tickets that the raffle holders purchase. 



Problem:  The Place will not sell 100 white event cups

Solution:  Miller Light banner will be placed at The Place announcing the promotion.  Ask the band to announce the promotion. 

































































Complete a proposed budget indicating all anticipated income and expenses.

Income���� �Description�Estimated Income��Income�Appropriation from Chapter�$2,200.00 �� �Donation to Thermal Imaging fund�$500.00 �� �350 Raffle Tickets @ $100 ea.�$35,000.00 �� �Event cups �$175.00 �� �Cover charge for Band entry�$300.00 �� �� �� �Total Income�$38,175.00 �� �� ��Donated Items� �� �Band expense�$350.00 �� �Venue�$500.00 �� �Dry erase board�$110.00 �� �Dry erase markers�$15.00 �� �Community ads�$400.00 �� �Thunder press ad�$200.00 �� �Raffle giveaways�$50.00 �� �Ticket spinner�$100.00 �� �Armbands for entry�$25.00 �� �Total Donations�$1,750.00 ��Total Income�$39,925.00 ��������������Expenses����Qty�Item Description�Proposed�� �Donated items�$1,750.00��Raffle Supplies� ��1�Raffle Permit�$10.00 ��350�Raffle Tickets�$100.00 ��1�2005 Harley Fat Boy - Last Raffle Ticket Drawn�$16,750.00 ��1�Event Insurance�$1,000.00 ��1�First Ticket Drawn Ticket Cash Prize�$250.00 ��1�Every Fiftieth Ticket 7 @  $100�$700.00 ��1�Ticket Number Matches Draw Order 5 @ $50�$250.00 ��1�Second Place Ticket�$1,000.00 ��200�Event Cups  200 @ 50 cents�$100.00 ��50�Event T-Shirts $5/ea�$250.00 ��1�5.5% Interest payment for 3 months�$250.00�� 1�4 Month insurance policy�$100.00��Total Expenses�$20,760.00 �� �� �� �� ��Return of Appropriation�$2,200.00 ��Profit to Jaycee Charitable Foundation                                                                                �$15,215.00 ��Total Expenses�$39,925.00 ��







List the specific steps to bring this project to a successful completion showing planned dates with each planned action.

01/05/05-Contact Fire Department to establish need for thermal imaging equipment

01/09/05-Chairwomen selected.

01/14/05-Meet with venue owner

01/15/05-Meet with Andrea’s Harley Shop

01/15/05-Speak with band to set up date

01/16/05-Committee Meeting

01/23/05-Committee Meeting

01/26/05-First 7 Steps of CPG presented to Board for approval.

01/26/05-First 7 Steps of CPG presented to membership for approval.

01/27/05-Contact Randy Simpson at Andrea’s to place order of the Harley.  

01/27/05-Obtain raffle permit

01/29/05-Place $500 deposit down on 2005 Harley Fat Boy at Andrea’s Harley Store. 

01/29/05-Present the first 7 steps to the Illinois Jaycees Foundation in Lisle @ 2pm. 

01/30/05-Create flyers, raffle ticket wording, and invitations for kick-off during committee meeting 

	02/01/05-Contact insurance

	02/02/05-Meet w/ Paap Printing for printing of raffle tickets. 

02/02/05-Purchase paper for flyers, invitations, etc. 

	02/02/05-Make copies of flyers to distribute

02/02/05-Contact Fire Chief to ask for his assistance in the Kick-off meeting 

02/06/05-Mail invitations for Kick-off meeting 

02/16/05-Contact Fire Chief to remind of Kick-off meeting

02/23/05-Pick up tickets from Paap printing for raffle

02/23/05-Kick-off at General meeting & start selling tickets

02/28/05-Contact venues and local business about selling raffle tickets

03/01/05-Put ads together for local paper & community calendars

03/07/05-Submit ad to Thunder Press community page

03/09/05-Check with members & local businesses to see how tickets are selling

03/11/05-Obatin raffle prizes

03/13/05-Committee meeting

03/23/05-Check with members & local businesses to see how tickets are selling

03/27/05-Submit all community calendars & newspaper articles

04/01/05-Obtain additional raffle prizes

04/03/05-Committee meeting

04/04/05-Confirm cup order placed by The Place

04/13/05-Check with members & local businesses to see how tickets are selling

04/20/05-Check with members & local businesses to see how tickets are selling

04/20/05-Confirm date with band and venue

05/01/05-Committee meeting

05/02/05-Obtain ticket spinner, raffle board & dry erase markers

05/08/05-Committee meeting

05/09/05-Gather misc. supplies

05/11/05-Check with members & local businesses to see how tickets are selling

05/15/05-Committee meeting

05/16/05-Obtain armbands from The Place

05/21/05-Hold raffle

05/23/05-Meet with Raffle winner at Andrea’s to purchase Harley. 

05/23/05-Committee meeting:  Write thank you cards

05/24/05-Submit article to local newspaper announcing winner of the raffle

06/08/05- Present Final CPG steps to Board. 













Record any revision of the original plan.

02/1/05-Contact Fire Chief to ask for his assistance in the Kick-off meeting 

02/14/05-Obtained raffle permit.

	          Sent Kick-off invitations

Due to lack of ticket sales we did an additional media blitz the last two weeks before the Raffle.  

Ads appeared in newspaper, community calendars, radio, and even an afternoon news TV 

interview with Krista Taylor.

Friday before the raffle we set up a tent at the Fire station to sell raffle tickets.  The radio

announced we were there from 10am-5pm

After reaching the “magic” number of ticket sales to cover the cost of the Harley, the committee

decided to sell additional tickets to those who had already purchased them for $50 a piece.

Raffle winner picked up Harley on his own.

The Place did not order cups or provide food.

We were given a list of 300 people who had purchased tickets in the past to call and we held

 4 call nights to try and sell tickets to those people.







9.  What changes or recommendations do you have for the future chairman?

	Do not do the raffle in conjunction with another project.

	Leave ticket sales open until all 350 are sold, then announce when and where the 

      drawing will be held.

	Set up dates and times to sit at Fire Department, Walmart, Rural King, etc. and advertise we

	will be there selling tickets.

	Check to make sure no other raffle are going on or have just happened in the area.

	Look into getting a cheaper bike and charging less for the tickets.

	Order only tickets from Paap Printing-no fliers

	If we need ideas go to Icehouse and speak to them about ideas.

	Contact all Harley clubs/abate chapters in area via email or mail.

	Be sure to get raffle paperwork turned in 1 week after raffle ends to the city clerk

	Have the event in Charleston somewhere.

	Have a band, it was great.

	If we go through the Foundation again, be sure to get WRITTEN GUIDELINES for EXACTLY 

how we need to do things dealing with the money and a deadline for the project wrap up.

Involve the Fire Department more.

Sell, sell, sell tickets-offer incentives to highest seller.

Obtain raffle prizes from Harley shops, etc.

Look into getting a free bike.

Communicate with one another and if there is a problem voice it right away.

Shriners were very supportive-utilize them.

Be sure, if the band works for free, the Chapter pays the bar tab not the Foundation

Get businesses to “purchase” tickets to sell for us

Make people responsible for their tickets-they loose them, wash them, etc.. They pay for them.

DO NOT HAVE THE CHAPTER “PURCHASE” REMAINDER OF THE TICKETS IF THEY

           ARE NOT SOLD.  IT TICKS PEOPLE OFF!(We did not do this but considered it)

	GET THE MEN INVOLVED IN THE PLANNING!

	Copy every check and or cash with the actual ticket sold.

	Do not do the credit card thing-not worth it.

	Do not change ticket price make them cheaper to begin with.

















Give specific and measurable results for each goal established.  Describe the 

Impact of this project on the chapter, individual members, and the community.

Goal 1:   To raise $15,000 for the thermal imaging units

Result:    We raised $9395.27 (Did not achieved)



Goal 2:   To involve at least 10 Jaycees.

Result:    Jaycees involved were Chris and Billy White, Krista and Randy Snider, Gary and 

Gara Sims, Rachel and Rodney Pearcy, Mike and Liz Copsy, Jill Holderfield, Angie and Mark Austin, Ashley Armstrong, Carie Vanlanot, Becky Riley, Larry Trotter, Toni Hoel, Krista Taylor, Sarah Frye-20( Achieved)



Goal 3:   To recruit 2 new members.

Result:    0 new members recruited.  Event was too involved and time consuming to recruit. 

               Perhaps if we had some state reps we could have. ((did not achieve)



Goal 4:   To give away cash prizes

Result:	   We gave away $1900 in cash prizes (Achieved)



Goal 5:   To give away a 2005 Harley Fat Boy worth $16,750

Result:    Last ticket pulled, we gave away the Harley to Mike Green of Charleston(a fireman)  

               (Achieved)



Goal 6:   To sell 350 raffle tickets for the Harley.

Result:    We sold 342 tickets (did not achieve)



Goal 7:   To have 75 raffle ticket holders attend the giveaway.

Result:    Over 100 ticket holder attended the raffle.(Achieved)



Goal 8:   To have the band Tail Spin play music at the night of the giveaway. 

Result:    Tailspin played from 9pm-1am (Achieved) They were awesome! 



Goal 9:   To have 100 additional people attend the final event and pay the $3 cover charge

Result:    We had no additional cover charge(did not meet)



Goal 10:  For The Place to sell 100 white event cups.  

Result:     The Place did not order the cups or sell them(did not achieve)



Goal 11:  To advertise the event in the community section of the local newspaper.

Result:     We had an ad in the Coles County Leader, a weekly publication, for 5 weeks.  

	    We had one article announcing the project kick off demonstration

	    An article after the demonstration

	    An article the week of the event announcing the poker run and raffle and letting the public 

    know what we wer trying to do (Achieved)



Goal 12:   To advertise the event on the local radio stations.  

Result:      The local radio station did PSAs for us for two weeks and announced we were

	      Selling ticket at the fire hall.(Achieved)



      Goal 14:  To have the chapter donate $ 500.00 to the Thermal imaging fund

	Result:	     The chapter donated the $500 down payment for the Harley(Achieved)

























Individual:  Wow! This project taught a lot about patience and persistence.  The budget on this project was one of the largest ever completed in our chapter.  It was very challenging to get it all complete and correct.  Everyone involved in the project had his/her own ideas about how things should be done.  We had to work hard to come to a compromise and do what was best for the projected outcomes and not focus on personal issues.



Chapter:  The chapter was given exposure in the media (i.e. radio, TV, and newspapers).  The actual running of the raffle was quite a test of our chapter’s ability to work together as a team and keep our composure in front of a crowd of about 300 people when the heat was on.  We had a lot of ups and downs during this project, but we came out in the end with everything being ok and having the knowledge that we can run projects of this caliber with a bit more organization, planning, and help. 





Community: This project raised $9395.27 to go towards the purchasing of a thermal imaging unit for the Charleston Fire Department.  Although, we still need to raise a bit more to have enough to actually purchase the unit, we are thrilled that our community will soon have this technology that may help save lives and property. 































































Actual Budget

������������DESCRIPTION��PROPOSED��ACTUAL��������INCOME������������Appropriation from chapter��$2,200.00��$0.00��Charleston Jaycees donation��$500.00��$500.00��raffle ticket sales (350 @ $100)��$35,000.00����     raffle ticket sales (229 @ $100)����$22,900.00��     raffle ticket sales (98 @ $50)����$4,900.00��     raffle ticket sales (via credit card)����$1,200.00��������Income Total��$37,700.00��$29,500.00��������Donated Items������     venue��$500.00��$500.00��     dry erase board��$110.00��$110.00��     dry erase markers��$15.00��$15.00��     community ads��$400.00��$400.00��     Thunder Press ads��$200.00��$200.00��     ticket spinner��$100.00��$100.00��������Donation Total��$1,325.00��$1,325.00��������Total Income��$39,025.00��$30,825.00��������������EXPENSES������������Advertisements��$0.00��$250.00��2005 Harley Fat Boy ��$16,250.00��$16,432.73��First ticket drawn prize��$250.00��$250.00��Every fiftieth ticket drawn prizes (7 @ $100)��$700.00��$600.00��Ticket number matches draw order (5 @ $50)��$250.00��$50.00��Second place ticket��$1,000.00��$1,000.00��Event cups (200 @ $.50)��$100.00��$0.00��Event insurance��$1,000.00��$0.00��Raffle permit��$10.00��$0.00��Raffle tickets ��$100.00��$0.00��motorcycle insurance policy��$100.00�� ��IJCF Administrative Fee (1% of income)��$377.00��$295.00��Return of Appropriation��$2,200.00��$0.00��Miscellaneous��$0.00�� ��������Expense Total����$18,877.73��������Donation Total��$1,325.00��$1,325.00��������Total Expenses��$23,662.00��$20,202.73��������Profit to Illinois Jaycee Charitable Foundation��$15,363.00��$10,622.27��


